Minutes of April 27, 2010
Federal Information and Records Management (FIRM) Council

Board of Directors Meeting

Introductions
The meeting was opened by the FIRM Board Chair, Omar Herran, at 9:32 am at OPIC, Washington, DC.  Essie Bryant hosted the meeting.
Board Participants included:  Essie Bryant., OPIC; Omar Herran DOJ Prisons; Kathy Calvo, EPA; Jill Shaver, Education; and John Milligan, guest contractor, Patent & Trademark Office.
Review of Past Activities
The Board reviewed the minutes of the previous meeting. Essie motioned to accept the minutes as amended and Jill seconded the motion.  The minutes were approved unanimously.
Training/Meetings/Conferences – Omar mentioned some of the recent FIRM Activities which included: Summer 09 – FTC; Fall 09 – OPIC, and Spring 10 – Digital Government Institute (DGI).  Informal networking meetings were held at Union Station, restaurant at OPIC, Armand’s, and NARA (Archives 1).  

Resources/Communications – Omar said that this year the Board provided the following: Video Recordings of Events, Teleconference Services, Increased use of web site, updated FIRM Tri-fold, and Increased Listserv enrollment.  

Collaboration/Teaming/Partnership – Omar provided a listing of (1) NARA’s Announcement/Promotion of Fall and Spring Programs; (2) NARA/FRC Participation in Fall’s Program, (3) FIRM’s Partnership with DGI (Spring Program); and (4) FIRM’s Collaboration with GAO (on-going).
Word of Appreciation from the Chair – Omar gave special thanks to all Board Members and Friends of the Board.  Kind appreciations to Bonnie Curtin, Carolyn Offutt, Essie Bryant, Kathy Calvo, Owen Ambur, Stephen Levenson, and Vivian Scott for consistent operational support.  He also gave special thanks to Carol Brock and John Paul Deley for their encouragement.  Kathy recognized Omar for all his dedication, hard work, and for directing all the above activities as FIRM Chair.  

New Business:

Owen mentioned that agencies were directed to put their open government plans on their web sites, including plans for records management.  Owen said he will post links on FIRM’s website.  

Elections:
Omar sent out an email and announcement to the membership at large, however, there was no expressed interest from anyone for the Board executive positions.  John Milligan, who is on the ARMA chapter Board (Metro Maryland), said they were having the same issues with ARMA, finding difficulties in filling leadership positions.  It was mentioned that Kenny Lee was semi-active with AIIM and is doing joint programs with ARMA, so perhaps he would assist in soliciting more interest from ARMA.  John also mentioned that Cheryl Smith has a list of contacts.  Omar wants a visible role with good networking.
Omar explained the election process.  Owen expressed his agreement with Omar there is a need to get more folks more involved.  

Motion was made by Essie to reinstate the executive committee for the next year, May 1st – April 30, 2011, in addition, we solicit interest in shadowing Board leadership roles.  The motion was approved unanimously.  

Recommendations:

Omar asked if any of the Board members were interested in shadowing a Board position.  Essie asked about John Paul Deley and offered to shadow the Chair.  Jill stated she would be interested in shadowing the chair or vice chair, however, she is busy.  Jill also offered to host meetings at Education.  Vivian offered to shadow the secretary.  

Board of Directors and Friends of Board (FOB list):  Omar stated we have more members than the Bi-laws allow.  Motions were made to:
Remove Tom Boyle from the Board.  He is no longer at the same agency.  

Remove Pamela Abelson from the Board – we have not heard from her.

Remove Carol Brock from the Board, move her to FOB list.
Remove Yvonne Wilson from the Board, move her to FOB list.

Remove Matt Staden from the Board, move him to FOB list  (busy?)

Remove Linda Edmondson from the Board, move her to FOB list (moved).

Add John Milligan (contractor to Patent and Trademark) to the FOB

Remove Nancy Allard from FOB (retired).

Remove Emma H from FOB.  (She has a different position).

Essie moved these changes be effective on this day.  Jill seconded the motions.  Owen will remove names we agreed to for the Board mailing list. He asked Kathy to send him an email with the minutes that Owen could use to remove names.

Other Actions

FIRM will get a report on the Survey on Social Media, the Agency’s involvement in.

GAO is about to issue the survey.

Omar motioned to communicate to the Board first before sending out messages to the FIRM membership at large.  Kathy moved to agree and Essie seconded.  Owen mentioned he must approve any messages since he manages the website.

Pending:

Owen would like to have a back up for the web.  Messages can be sent to Board @firmcouncil.org.  Attachments must be less than 40K.  Omar would like Owen to do an account of Board members and amend our charter if necessary.  

Essie will look at the calendar to schedule a time to review and scan FIRM’s  historical documents.  Kathy talked about the need for categorization but they want to inventory first.  There are about 2 or 3 boxes.  

Schedule a forum late September or early October. Owen suggested discussing open government plans on records management.  
John Milligan asked if we have a Linked in page where we can post announcements.

Owen would like to develop a strategic plan.  

Adjournment

A motion was made by Omar to adjourn the meeting at 10:31.   Owen seconded the motion.
